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Preamble
Centre for Capacity Building of Voluntary Organization (CCBVO) has been working in

Rajshahi District as a development organization since last Twenty (20) years. CCBVO
has expanded its programs and capacity gradually by implementing comprehensive
program for identically poor, mostly oppressed, neglected and disadvantaged people.
The organization implements its working strategies through rights based approach and
strive to develop human and natural resources. Therefore, CCBVO is implementing
program for basic rights of human being, in addition to the climate change, disaster
management, legal supports, and awareness building on rights to information program
besides, women empowerment to reduce violation against women.

The annual report 2018 reflects the real impression of organizational diversified
development programs.

I do hereby express my gratefulness and gratitude to the Govt. Departments working
with CCBVO and related Donors for their extended cooperation; besides, | do express
my best wishes and regards to all honorable members of the General Body and
Executive Committees for giving proper decision and guidelines. | express my
gratefulness to all well-wishers. | Give thanks and gratefulness to Chief Executive of
the organization for his chronological direction along with Program Director, all Project
Coordinators, Supervisors and Voluntary-Organizers for their valuable contributions. In
fine, 1 am wishing their good health and long life.
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Md. Sarwar-E-Kamal
General Secretary
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Editorial
“Centre for Capacity Building of Voluntary Organization (CCBVO)” is working in north-

west part of Bangladesh since last 20 years. The organization gradually expanded its activities to
address the basic needs and rights of the people live in Barind tract. CCBVO is working with
comprehensive outlook for socio-economic development program for disadvantaged ethnic
minorities; day laborers, marginal farmers, share croppers, youths, along with students all
children-adolescents, upgrading natural environment, and sustainable development with the other
fragment of the society.

During the reporting period the significant outweigh was given on Rokkhagola village based
sustainable food security program, science education in secondary school level, awareness
building on family and social law through community legal support services, awareness building
on rights to information, under this movement different human rights activities implemented.
During the reporting period some essential activities were given priority to achieve basic needs
of the people live in grass-roots level those were: social organization, eliminating food-poverty,
reducing economic-poverty by using local resources and local social safety-net service
institutions, gender equality, social practices for women empowerment , cultural development of
ethnic communities, total development of education sector including science education, awareness
building on public health ( sanitation, primary health care, child and mother health and
HIV/AIDS), rights to information, and support to establishing good governance and social
accountability.

All honorable members of Executive committee and General Committee of the organization
always have given all-out efforts, suggestion and instructions and accordingly the Program
Director, all Project Coordinators, Supervisors, Voluntary-Organizers and their perfect role helped
to achieve qualitative performance and positive milestone of the organization. The government
line departments and other national-international donor agencies have been working with CCBVO
and extended substantial contribution, remarkable cooperation and support to us. Besides, we do
express our gratefulness and gratitude to our friends and journalists involved in print and
electronic Medias of different local and national dailies for their remarkable contribution. Again
we express our sincere thanks to all for keeping bright role from their own position and wishing
good health.
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1. Development of CCBVO

Year

Important Milestones/ Achieved

1999

2000

2001
2002

2003

2004

2005

e Date of inception: Centre for Capacity Building of Voluntary Organisation (CCBVO)
established on 23 July, 1999.

e Type of institution: It is a non-government, non- political, non-profit, welfare,
development and research organization

e Governing Committee:29 members General Body and 7 member Executive Committee

e Total Nos. of Governing Committee meetings: General Body-15 and Executive
Committee-76

e Main Program: Formation of Community based peoples’ organization (CBO),
enhancing capacity of the people towards sustainable self-reliant development and
support to gather resources of peoples’ organization.

e Development Services: Establishing fundamental rights and security of the citizen, like:
food and nutrition, education, treatment, cloth, shelter, livelihood, human rights, gender
equality, women empowerment, prevention child marriage, social justice, transparency,
accountability, good governance and democracy, legal support and mediation, human
resource development, health care- cleanliness, HIVV/ AIDS, water facility, sanitation,
training, climate change, disaster and risk reduction

o Working area: All Upazila, Municipalities and City Corporation of Rajshahi district.

e Direct beneficiaries in 2017: Total families: 9660, Female: 2153, Male: 2288, Girls:
10309, Boys: 9009, Grand total: 23759

e Community based peoples’ organization (CBO):Total Rokkhagola village based
social organization 30, science clubs 40 in secondary level schools in 2018

o Total staff in 2018: Female staff 14, Male staff 30, total 44, volunteers 60 no.

e Donors in 2018: eBread for the World, Germany, eBangladesh Freedom Foundation
(BFF), Dhaka, Bangladesh e Local donors, Rajshahi.

e CCBVO started development work in Rajshahi City Corporation and building linkage in
Paba, Godagari, Tanore and Mohonpur Upazila

Registered with Department of Social Services (DSS), Rajshahi.

o Started Action Research at Mohonpur, Godagari and Paba Upazila on Fisher folk and
ethnic community people

e Published research findings on “Socio-Economic condition of Fisher folk community
people’s development”

e Published Concept note on “Finding Out an Appropriate Path for development of the
Indigenous People of the Northern Bangladesh”

o Started “Sustainable development of ethnic people through capacity building project”

e Land Rights and Development for landless and ethnic community at Paba and Godagari
Upazila with the support of ALRD

e Fund received from Bangladesh Freedom Foundation (BFF), Dhaka on “Sustainable
development of ethnic people through capacity building” & “Rokkhagola Village Based
Sustainable Food Security Program” ( both pilot project)

o Observe a week long program on “International Indigenous Day” with the support of
local donation
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2006

2007

2008

2009

2010

2011

2012

2013
2013

2014

2015-16

2017-18
2017-19

Round table meeting with Lawyers and Sharing meeting with Civil society on land
rights issues of the ethnic community

Water and Sanitation Awareness Project for ethnic community.
Case study on “An instance: Role of Rokkhagola village level community organization
towards ethnic development”.

Fund received from Institute for Environment and Development (IED), Dhaka,
Bangladesh on Voter Registration Awareness Campaign (Awareness building on the
issue of national and local election).

Legal support on land issues in favour of ethnic people assisted by BLAST.
Case study on “Paharia Ethnic community needs civil society and government social

and legal support to stop their elimination at Horipur union under Paba upazila in
Rajshahi district”

Started Village Based Sustainable Food Security Project with the support of Bangladesh
Freedom Foundation (BFF), Dhaka,

Campaign on Citizen’s Right to information with the support of Nagorik Uddyoug,
Dhaka, Bangladesh.

Awarded “Chand Sultana Award-2011" from Dhaka AHSANIA Mission for keeping
special impact on sustainable development of ethnic people live in Barind Track

Received letter of intent from BftW, for Rokkhagola Village Based Sustainable Food
Security Program for the Ethnic Community in Rajshahi.

Aparajita-Political Empowerment of Women assisted by SDC through PRIP Trust
Awarded First Prize from TIB for Best Stall Decoration on Information Fair in Rajshahi

Launching Program on Promoting Science Education in Secondary Schools

Registered with NGO Affairs Bureau, Government of Bangladesh, on 03 January, 2013

Launching Rokkhagola Village Based Sustainable Food Security Program for the Ethnic
Community in Rajshahi with the support of Bread for the World (BftW), Germany.

Awarded First Prize from Rajshahi District Authority on International Information Day.
Awarded Second Prize from TIB, Rajshahi for Best Stall on Information Fair.

Incepted campaign on Community Legal Services (CLS).

Continued Promoting Science Education Program in Secondary level school.

Incepted 2nd phase Rokkhagola Village Based Sustainable Food Security Program for
the Ethnic Community in Rajshahi, supported by Bread for the World (BftW), Germany.

Continued Promoting Science Education Program in Secondary level school.

Incepted 3rd phase Rokkhagola Village Based Sustainable Food Security Program for
the Ethnic Community in Rajshahi, supported by Bread for the World (BftW), Germany.
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2.1.

2.2.
2.3.
2.4,

2.5.

2.6.
2.7.

2.8.

2. Introduction of the Organization

Introduction: Centre for Capacity Building of Voluntary Organisation (CCBVO) incepted on 23 July,
1999 as a non-government, peoples’ participatory, socio-economic development and research organization
with the initiative of a group of younger development organizers, researchers, and social workers of Rajshahi.
The organization implementing different research and development work with the speculated people and
environment towards development and welfare, and through this obtained registration from Department of
Social Services, peoples’ republic of Bangladesh, No. Rajsha-619/2001, Date: 16 April, 2001 and achieved
registration from NGO Affairs Bureau, No. 2760, Date: 03 January, 2013. At the outset, CCBVO has been
keeping greater national interests and entangled with the national development flow, especially concern for
the Barind- tract located in north-west part of Bangladesh, where different disadvantaged, ultra-poor ethnic
people and constraints of natural environmental and identifying problems through research and socio-
economic condition of the general people , health, education and actively taking program cultural
development.

Main slogan of the organization: Working together for a right based poverty free developed Bangladesh.

Values: Transparency, Accountability, Non-discrimination, Inclusiveness and Team work.

Vision: To ensure participation of people live in Barind tract for meaningful socio-economic and cultural
development, peace, rights, justice and favourable environment through individual and collective efforts.
Mission: The organization intends to work with ethnic people and their social organizations in Barind region
for improving their socio-economic and cultural condition and governance practices as well as build their
confidence and capacity for establishing their due rights, and enhance access to justice, local resources and
services.

Strategic concept of the organization: Establishing rights and development for the people through
positive work of the people’ organization.

Goal of the organization: Implementing sustainable socio-economic-cultural and environmental
development along with the neglected people by taking rights based development approached and building
ownership of people (peoples’ organization) in the light of national interest.

Objectives of the organization:

1. Supporting poor, distress and landless peoples to establish their basic rights, human rights and assisting to

build sustainable development and working for natural balance.

2. Taking initiatives to find out development constrains and jargons local and national level through necessary
study and research and exercise.

3. Facilitate the people for building their community based organization at Village, Ward, Union, Upazilla
and City Corporation level and assists them to increase their capacity, towards rights and improving access
to resources.

4. Mobilize and empower the targeted people through building awareness and education to reduce their social,
economical, environmental and health related vulnerabilities, and to adopt with globalization.

5. Improve primary health care, safe water and sanitation as well as to improve overall health conditions of
the vulnerable people.

6. Strengthen people’s organization through capacity building and leadership development to ensure good
governance, services and justice for the exploited, ethnic minorities and extreme poor people.

7. Facilitate the peoples’ organizations to take different activities on rights based livelihood development and
sustainability of ecologic issues (Socio-economic, culture, food and nutrition, health, education, water and
sanitation, gender equity, land, environment friendly agriculture etc.).

8. Organize community based campaign against discrimination and violence towards women to establish
women’s rights and dignity in the family and society.

9. Contribute and take positive steps to protect child rights, participation in development process, and enhance
access to education and other services.

10. Create familial, societal and institutional sensitivity towards the creativity, education and improve the
interest and skills of the young children to read primary and secondary level science education in or outside
the schools.

11. Improve livelihoods and small-scale income generating activities of vulnerable people, especially women
to ensure their participation in family and society, enhance participate to fair trades.

12. Prevention and protection of vulnerable people, especially women, working and street children from sexual
abuse, exploitation, trafficking, and STD/HIV/AIDS

13. Increase the mass awareness and education on primary health, reproductive health and rights, hygiene, EPI
and STD/HIV/AIDS among the people living in vulnerable zone.

14. Establish strong platform with government, non-government and private sectors to promote rights based
approach and ensure the rights, entitlements and services for poor people.

15. Advocate and facilitate the local government to ensure the people’s participation in development,
transparency, accountability, and good governance.
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16. Improve and integrate climate change adaptation (CCA) and disaster risk reduction (DRR) strategies to
reduce its adverse impact on life, livelihood and environment, and response.

17. Build-up capacity of the rural people including ethnic minorities to protect their cultural heritage, practices
and adapting advance agriculture & fish culture technology and natural resource management to ensure
food security and CCA.

18. Foster organizational accommodative capacity, democratic practices, values and development framework
to keep sustainability of its programmes and management for adding new dimensions.

2.9. Program Areas of the Organization:

Building Social Institution

Food Security through Ethnic people owned Rokkhagola food Bank.
Support to protect and preserve ethnic cultural tradition, practices and heritage.
Promoting education in pre-primary level (under-5) in rural areas.
Promoting science education in secondary school level.

Campaign on Citizen Right to Information

Human Rights and Community Legal Services

Primary Health Care and Sanitation

Education and Research on Social on Development

10. Climate Change Adaptation and Disaster Risk Reduction

11. Governance Development Program

12. Advocacy and Net-Working

LCoNoORrwWNE

-

CCBVO Executive Committee held at head office in 2018
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3. Ongoing Projects/ Programs

3.1. Rokkhagola Village Based Sustainable Food Security Program

3.1.1.

3.1.2.
3.1.3.

3.1.4.

3.1.5.

3.1.6.

3.1.7.

for the Ethnic Communities in Rajshahi

Goal of the project: Socio-economic, cultural conditions improved towards sustainable development of
the ethnic communities in Rajshahi district.

Objectives of the project: Food security of the member families of Rokkhagola organizations improved.
Broader objectives of the project:

Enhance capacity of the Rokkhagola organization in the working area for sustainable food security of
the ethnic communities, access to local resources.

Planting fruits trees in the working areas, enhancing socio-economic-cultural capacity of the reference
people, Rokkhagola pre-primary school, reducing poverty of the ethnic communities by utilizing health-
sanitation services.

Increasing capacity/ quality of ethnic voluntary village organizers and workers

Project beneficiaries: All ethnic female-male-children of the organized families of the Rokkhagola
village based social organizations live in project areas are the direct members of the project.

Background of the Project: Rajshahi district belongs in the Barend tract of north-west part of
Bangladesh, which is highly dense, backward, poverty-stricken area. Different ethnic communities along
with greater Bengali people live in this area. According to census report of Bangladesh Statistical Bureau,
2011, the total population of Rajshahi District approximately 25,95,197 among these 12,85,307 female and
male about 13,09,890. Ethnic people live in Rajshahi approximately 61,824, which 2.38% of total
population. Besides, as per Bangladesh Statistical Bureau report the total people of Godagari is 3, 30,924
among these female 1, 64,664 and male nearly 1, 66,260 live in Godagari upazila. The ethnic people live in
the upazila 30,314 among these female are 15,337 and 14,977 are male i.e. ethnic people are 9.16% of the
total population. The said project has been initiated to make food security of the ethnic people and
improvement of livelihood.

Total ethnic villages are 110 in 9 unions consisted under Godagari upazila of Rajshahi district, the project
continues in 30 villages under 3 unions namely Deowpara-15 villages, Gogram-12 villages and Mohonpur-
3 villages. Naturally, the project area (Godagari Upazila) is identified as most drought prone area of north-
west part of Bangladesh, the main occupation of people in these areas rain fed agriculture, while paddy is
the main crop.

Considering the nation context the yielding of crop is low in these areas and due to drought over a
prolonged period, which characterized backward places for livelihood. Moreover, the Barind is treated as
drought prone backward region. From the different survey reports it is known that 87% families of ethnic
minorities are landless, 5% are marginal,3% medium farmers, 2% are rich farmers and rest 3% are involved
in different occupation. They are facing hardship in their daily life, in addition different oppressions,
negligence and exploitations by the land owners and normally not getting proper share of the crops. As they
have no many alternative means of occupation therefore; they have to remain unemployed about 6 months
in a year. Considering, the above socio-economic status of the reference people, CCBVO implementing
this program form since 2003. Presently The Peoples’ Republic of Bangladesh has taken special attention
and developing specific policies for them.

Rationale of objectives with the national planning: Reducing poverty by human resource
development and increasing income to achieve NSPR-2, projected goal/objectives- 2021 of the present
Bangladesh Government or the ruling party who leaded liberation war and freedom fighting. According to
above vision of the government Centre for Capacity Building of Voluntary Organization (CCBVO) has
planned the program to implement in the Barind tract through which reduction of poverty and other
objectives are included, like women empowerment and social organization for gender development,
“village based sustainable food security”, “social capital formation”, increase access to social safety-net,
human resource development, “pre-primary education by mother language”, etc are being implemented
intensively and in future will be continued.

Continuation of the Project: At the out-set beginning of the project 90% of the ethnic minorities
remain below poverty line. Mainly, they faced food crisis in the monsoon period that time they used to
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borrow money from the local rich people or money lender with a higher rate of interest (100-120%) for
food, treatment, house repairing etc. Normally, they paid back their loan money by selling crops. In
maximum cases they can’t refund the full borrowed money, therefore, confined in the crisis. To overcome
the situation, CCBVO incepted Rokkhagola village based sustainable food security program since 2003
after completing field level research and findings. The ethnic minorities had taken all responsibilities, and
initiated their own social organization and village based food bank. By this time this project completed
pilot phase 1st and 2nd phase at present 3rd phase is running. In all phases CCBVO has been implementing
planned, logical and rational activities towards sustainable food security and social development as follows:

a) Pilot phase supported by Bangladesh Freedom Foundation (BFF) 2005-2012: At the outset CCBVO
incepted Rokkhagola village based sustainable food security program since July 2005 continued up to
December, 2012 at Deopara and Gogram unions of Godagari upazila, initially started with 5 selected
ethnic villages with the support of Bangladesh Freedom Foundation, (BFF) and gradually up to 16
Rokkhagola ethnic villages under action research program to make the ethnic people organized where
people had taken self initiative to stock handful rice seasonal paddy to use in lean or disaster period,
through which they enabled to reduce food crisis and took initiative for fighting against hunger.

b) First phase 2013-2014: With the support of Bread for the World, Germany in 26 villages of Deopara
union and Gogram unions under Godgari upazila of Rajshahi In this phase CCBVO implemented
Rokkhagola village based sustainable food security program. Through this program the ethnic
communities live in Barind tract with the spirit of their own culture they more strengthen the Rokkhagola
village organization by improving this process they bring female and male equality or gender development
and they achieved social ability to take initiative to overcome the food-poverty- cycle. By this program
they establish “Rokkhagola food bank” strengthening, and making aware all organized families and
increased homestead gardening and livestock is rearing activities. As a result every family regularly
deposits food at food bank and tanjectiuon of food according to need. Therefore, they could exceed all
hurdles towards free from hunger by getting ability of cereal food or rice- pulse and vegetable.

c) Second phase 2015-2016: With the support of Bread for the World (BftW), Germany CCBVO
implements Rokkhagola village based sustainable food security program in Deopara, Gogram and
Mohonpur unions under Godagari upazila where in 30 ethnic villages Rokkhagola village based food
security program has been implemented. That is important to understand how much target has been
achieved by the organized families with Rokkhagola. In this phase initiative has been taken to measure
the basic three components of food security that was given high priority. The target people had been given
the basic knowledge and concept on food security, which includes three basic elements of food security
i.e. a) food availability at community level b) peoples access to food and c) ability and behaviour of people
in taking quality or balance food. It was observed that 80% of families had food availability and achieved
easy access to food; only 60% families and 55% families had basic food security.

d) Current Third phase 2017-2019: With the support of Bread for the World (BftW), Germany, Total listed
in 30 ethnic villages under Deopara, Gogram and Mohonpur unions under Godagari upazila and after
implementation of Rokkhagola village based sustainable food security program it is predicted that at least
70% organized families will be able to have carbohydrate, vitamins, and protein mixed food. Under
poverty reduction program along with the sustainable food security, through the village based social
organization women empowerment, gender development, capital formation and investment for income
generating activities, access to social safety-net , human resource development , pre-primary education by
own language will be comprehensively implemented. Food security and others achievements of the above
mentioned ethnic communities’ progress monitoring data will be regularly collected through field level
data collection format and explanation as well

3.1.8. Description of Project Activities:

a. Sustainable food security, access to local resources and strengthening Rokkhagola Village
organization: In present world earlier conceptual view of food security has changed. Availability of food,
Accessibility of food and affordability these three altogether are known as food security. So not only rice or
protein or carbohydrates isn’t source of human physical power but also they must have ability to take
ingredients of balance food such as carbohydrates, protein, vitamins and minerals.

Therefore, CCBVO considers food security is the man problem and planned those within three years of
period 70% member families of Rokkhagola organizations have at least 3 meals including vegetable a day,
and have at least 3 meals in a week with protein. Taking initiative to campaign | favor towards awareness
building on food security and food rights in this connection CCBVO is using fillip chart, poster, and leaflets
etc materials. Moreover the organization has taken different activities in 30 Rokkhagola village organisation
under the village based sustainable food security “Rokkhagola food bank *“on account of emancipation of
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food crisis of the organized families onward stability increasing food savings. Besides, CCBVO encourages
every family for establishing homestead garden with drought tolerant vegetable, organic vegetable
cultivation and livestock rearing by enhancing fish culture and progressing towards mitigation of vitamins
and protein gradually for organized families.

CCBVO considers social organization is an essential need for socio-economic development of the targeted
people along with food security. For this reason CCBVO implementing various activities emphasizes on
basic four pillar of the social organization such as structure of Rokkhagola, Policy, Leadership and Socio-
economic management. Rokkhagola village organizations develop substantial capital by selling excess food
stock. The ethnic people are taking small income generating projects by using this capital and income is
increasing at family level. This assists to create employment for them and enhanced purchasing capacity.
During the reporting period peoples’ access to government social services, especially in treatment, social
safety-net service increased. With the social initiatives by social empowerment the social position of the
ethnic communities has increased.

Paddy production increased at Rokkhagola villages in the working area

b. Fruit tree plantation, Socio-cultural empowerment, Rokkhagola Shishu Pathshala, Health and
sanitation: For preserving environment of project area CCBVO raising awareness among the people about
tree plantation, drought resilient crops cultivation, selecting vegetable seed and growing, compost fertilizer
making and use etc. Moreover, sharing meeting with local administration, MP, Other stake holder, Training
on advocacy and lobby with local govt. administration, National and historical day observation, cultural
competition etc initiatives have taken for socio-economic empowerment of targeted people.

Besides, most of the ethnic communities have lost their own cultural practices and heritage. In fact, the
ethnic communities now are losing own cultural tradition, values, custom, heritage etc., because of
generation to generation prolong negligence, surrounding constrains, pressures, obstacles and communal
forces. Social alienation, political recognition and fewer opportunities, cultural adaption are the main
cause of hampering their cultural identity and regular practices. It is observed only inclusion and lack of
practices the new generation are losing their interest to demonstrate their own cultural practices.

Therefore, CCBVO has given more priority and during the reporting period and taken initiative ethnic
cultural collection and preservation through Rokkhagola cultural sub-committees. To give institutional
pattern of the organized village based cultural teams and building their performing capacity with the support
of Divisional Ethnic Cultural Academy, Rajshahi. Besides, the cultural practices are continued. The cultural
sub-committee of Rokkhagola organization organized cultural practices and competition, national day’s
observation and in the historical days of ethnic communities they have performed own culture and traditional
arts and culture, by which, they have started to perform their own traditional songs and dance. Historical
day observance means, Santal Hool day, Birsa Munda Day, Kuspaharia day, International Mother
Language day, Independence day the organized leaders and members were directly involved in organizing
and participation to observe these days. They have initiated to collect their own traditional knowledge and
skills for recurring in their own culture and society. In the competition the ethnic communities projected
their traditional wedding ceremony, karam, dashai-karam, dong, large song and dance. Total 520 female and
male performers took part from 30 Rokkhagola cultural teams.

Primary health care service is still out of reach of the people of ethnic communities. Less access to health
services of female and children is prevailing in the ethnic communities’ across the working areas. These are
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interlinked with water and sanitation, unhealthy situation, health, food and nutrition. Therefore, the project
implementing organization has taken initiatives to enhance awareness through Rokkhagola health and
education sub- committees.

Annual cultural competition among Rokkhagola villages at Gunigram High School premises

c. Capacity building of project staff, Baseline survey, Assessment of progress performance monitoring of
the project: CCBVO organize Follow-up training and meeting about Food Security, Food Rights, and
Nutritious food intake, health and hygiene, drinking water, sanitation and environment campaign for
enhancing efficiency of staff. Besides this organization arrange workshop on OIO (Outcome Impact
Orientation) focus project implementation, monitoring, and evaluation. Moreover, CCBVO arrange bi-
monthly meeting regularly in order to observe project implementation progress, obstacles and necessary step
to overcome the problem. In every six month progress performance survey conducted by CCBVO where
collected data analyze through SPSS and organization measures the improvement.
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Training on Organizational Development of Rokkhagola at Adorshogram village organization

3.1.9. Project Achievements Output level:
Sl. Subject Location Resource Participants and Number of Participants
No. persons No. of Event Female | Male [ Total
a. Sustainable food security, Access to local resource and Capacity enhancing of Rokkhagola:
1. Day long training | Agolpur Dost Mohammad, | Organization 05 24 29
on duck-poultry Rokkhagola [Vat nary field leaders
and livestock assistant (VFA) Target-1
rearing Upazila livestock | Achivement-1
department.
Training on Farsapara Md. Shamsul Organization 05 29 34
Drought resilient | Rokkhagola | Karim, Upazila leaders
crops cultivation, fishery officer. Target-1
fishery. Achivement-1
Total Target-2 10 53 63
Achivement-2
2. Training on Norsinggor Project Co- Organization 17 29 46
networking, Adorsho ordinator, leaders, village
advocacy, lobby to | gram Training organizer,
increase Rokkhagola | coordinator. supervisor.
accessibility in Target-1
local resource Achivement-1
3. Training on 1. Kamlapur Project Co-ordi., | Village Org. leaders | 10 15 25
Rokkhagola Rokkhagola | Training coordi.
organizational D, Rahi § } 12 16 28
development and jirkupara
responsibility of Rokkhagola
leaders 3. Farsapara N N 10 18 28
Rokkhagola
. Gunigram » » 14 11 25
dokkhin
Rokkhagola
5. Kantopasha " " 10 16 26
Rokkhagola
Total Target-5 56 76 132
Achivement-5
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Sl. Subject Location Resource Participants and Number of Participants
No. persons No. of Event Female Male Total
4. Coordination At Vice-president of | Village 82 88 170
Meeting of Rajabarihat  [CCBVO, Chief Organization
Rokkhagola branch office. |executive, Project | leaders, village
organization Co-ordinator, organizers.
(Congress) Training
coordinator and Target-1
officers. Achivement-1
5. Annual General At Chief guest and Village 3875 1682 5557
Meeting 2018 of | Rajabarihat  [prompter Organization
Rokkhagola high school  |President of leaders, village
village premises. CCBVO, Md. organizer,
organizations. Mozammel Rokkhagola
Haque, Chief members.
executive, Project
Co-ordinator and | Target-1
other officers. Achivement-1
b. Fruit tree plantation, Socio-cultural empowerment, Rokkhagola shishu pathshala, Health and Sanitation
6. Distributing fruit | each Project Co- Rokkhagola 595 563 1158
saplings Rokkhagola ordinator, members.
organization | Training
coordnat . and Target-1000
officers and Achivement-1158
SUPErvisors.
7. Sharing meeting | Godagari Md. Isahak, Village 45 35 80
of Rokkhagola upazila upazila Organization
leaders with MP, | parishad chairman and leaders, village
UNO, Upazila & | auditorium other officers organizers.
Union chairman of upazila and
and different CCBVO Target-1
stakeholders Achivement-1
8. 1. International | Rajabarihat Project Village 156 62 218
mother high school Coordinator, Organization
language premises. Training leaders, village
day-2018 coordinator and | organizers and
observation. officers and members.
SUPErvisors.
2. Independenc | Rajabarihat Project Co- Village 134 78 212
e day—2018 | high school ordinator, Organization
premises. Training coordi. | leaders, village
and officersand | organizers and
SUpervisors. members.
3. 118" Martyr | Rajabarihat  [Md. Aktarurzzam, | Village 155 95 250
day of high school  |Chairman Deopara | Organization
Birsha- premises. union. leaders, village
Munda. organizers and
members.
4. 163th Shidu- | Gogram and Project Co- Village 251 158 409
Kanu and Deopara ordinator, Organization
Santal hul union. Training leaders, village
day coordinator and organizers and
observation. officers and members.
SUPErvisors.
5. Victoryday | Rajabarihat Project Co- Village 63 60 123
2018 high school ordinator, Organization
observation. | premises. Training coordi. | leaders, village
and officers and | organizers and
SUPErvisors. members.
Total Target- 5 759 453 1212
Achivement-5
9. Annual Cultural Gunigram Md. Sarwar-E- 30 Rokkhagola 375 203 560
Competition of high school Kamal, Chief cultural teams.
Rokkhagola premises. executive
organizations - CCBVO. Target-1
2018 Achivement-1
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Sl. Subject Location Resource Participants and Number of Participants
No. persons No. of Event Female Male Total
10. Teachers training [All 30 Project Teachers of 14 24 38
of 30 Rokkhagola [Rokkhagola coordinator, Rokkhagola shishu
shishu pathshala. |organizations | Training pathshala.
coordinator. Target-1
Achivement-1
11. Training on Norsinggor Mst. Aktara Village organizers | 38 4 42
re-productive Adorsho Parveen, FWA Leaders and
health to the gram govt. family SUpervisors.
Rokkhagola Rokkhagola. | planning Target-1
health committee department. Achivement-1
female members.
12. Daylong training | Coytanna Md. Jahagir Members of 13 15 28
on primary -pur Alam, Assistant | Rokkhagola
health, safewater | Rokkhagola. | health inspector. | organizations.
and sanitation to
the health sub- Target-1
committee of Achivement-1
Rokkhagola
member.
c. Capacity building of project staff, Baseline survey, Assessment of progress performance monitoring of the project
13. |Day long follow- Rajabarihat Project Project employees. | 10 22 32
up training for Branch office | coordinator.
staff on basic CCBVO. Target-1
information & Achivement-1
dissemination to
the all villagers’
on sustainable
food security, food
rights & nutritious
food intake.
14. |2 days long OIO NGO Forum | Sarwar-E-Kamal, | All project 12 28 40
(Outcome Impact  [for Public Chief executive employees.
Orientation) focus |Health, CCBVO.
Project planning, |Kajihata. Target-1
Implementation, Achivement-1
monitoring and
evaluation system
for CCBVO staff.
15. Bi-monthly Branch office Project Supervisors and 8 21 29
meeting: 1% 6" March. employees. organizers.
2" meeting Kantopasha, Project Supervisors and 8 23 31
6" March. employees. organizers.
3" meeting Kantopasha, Project Supervisors and 9 20 29
6" March. employees. organizers
4™ meeting Head office 5" Project Supervisors and 12 23 35
June. employees. organizers
5" meeting Branch office Project Supervisors and 10 27 37
1% November. employees. organizers
6" meeting Branch office Project Supervisors and 10 18 28
13 December. employees. organizers
Total Target-6 57 132 189
Achivement-6
16. Progress At 30 Project Members of 10 25 35
performance Rokkhagola. employees Rokkhagola
(Jan.-June) organizations.
Progress At 30 Project Members of 15 22 37
performance Rokkhagola employees Rokkhagola
(July-December) organizations.
Total Target-2 25 47 72
Achivement-2
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3.1.10. Project Indicator and Progress according to indicator:

Project indicator

1. By the end of the project period 70%
member families of Rokkhagola
organizations have at least 3 meals
including vegetables a day and have
at least 3 meals in a week with
protein.

2. By the end of the project period 50%
member families of Rokkhagola

organizations are receiving at least 1
safety net service from government
programs/ schemes.

3.1.11. Project Outcome:

Social status of the reference people increased.

Achievements of indicator

67.5% member families of Rokkhagola
having at least 3 meals with vegetables
and 48.12% families taking at least 3
meals with protein in a week.
Averagely 57.8% families taking
balance food.

37.5% member families of 30
Rokkhagola  village  organizations
having at least 1 safety net government
scheme.

Women leadership has developed in the Rokkhagola Organizations.
Health status improved in Rokkhagola villages and child- mother mortality rate reduced.
Income and savings have increased among the member families of Rokkhagola.

Rokkhagola social capital has increased.

Education rate among the youth of Rookhagola have increased.

STATS ARASTIHCLS T 2
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Rokkhagola leaders sharing their opinion with Upazila administration of Godagari
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3.2. Promoting Science Education (PSE) program

3.2.1. Introduction: CCBVO conduct a survey to get real situation of science education in 2010 in 20 education
institutions with the support of Bangladesh Freedom Foundation (BFF) and it shows that specifically science
group students are decreasing gradually and there is no qualitative improvement in science education. There
are several reasons behind this such as student’s difficulty to understand, people think it’s expensive, less
tutorial classes at school, scarcity of efficient teachers, infrastructural bindings and shortage of laboratory
instruments etc. For changing this situation CCBVO implementing “Promoting Science Education (PSE) in
Secondary Schools” program since 2012. At present in 40 educational institutions at Godagari and Paba
upazila under Rajshahi district. The main running force of this project is Science clubs which have been
formulated with respective institutions students. Science clubs are erasing science fear among student and
making them interested about science. Members of science clubs study different scientific theories altogether
and prove those theories by using low cost materials in front of the general students. Further by using these
theory or rules scientific project or poster is being made by them for presentation in science fair. Moreover
they publish wall magazine and arrange Quiz and Debate competition where every general student can
participate.

3.2.2. Project Goal: Through science club student’s interest about science education enhanced

3.2.3. Project Objectives:
= Qualitative development of science education.
= Making science practice popular by erasing science fear.
- Making student’s science minded.
= Creating physical opportunity of laboratory in respective school with their own invented instruments.
= Promoting potential students at national level with their inventions.

General meeting of Science Club members at Palpur High School
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3.2.4. Project Beneficiaries: A direct beneficiary is about 16,888 individuals among them female 8,952 and male
7,936. And indirect beneficiary is about 16,000 individuals among them female 8500 and male 7500.
Information about Teacher and Students (2012-2018):

No. Year No. Teacher No. Science Total Student | 1X class Science | X class Science
School Teacher
Female | Male | Female | Male Female | Male | Female | Male | Female | Male
20 2012 | 68 163 10 34 3734 3525 | 138 202 106 144
20 2013 | 71 164 15 36 3835 3573 | 154 214 | 137 188
20 2014 | 72 172 15 35 4293 3932 | 220 224 | 149 214
30 2015 | 104 268 18 54 6332 5752 | 328 367 | 290 328
30 2016 | 107 297 22 63 6250 6023 | 396 403 | 302 358
40 2017 | 138 350 26 69 8873 7765 | 598 546 | 489 519
40 2018 | 136 349 28 65 8952 7936 | 538 571 | 548 541

3.2.5. Project’s main implemented activities information:
1. Science club formation/reformation :
Currently in the project area 40 science clubs are running activities in their respective educational institution
which have been operated by students for the development of science education. Interested students include
themselves as a member and take operating responsibility of the club. Club members regularly pay
subscription fee and encourage general student about science by performing voluntary service to implement
various club activities. Each year class six students of these institutions are being informed about science club
activities in order to reform general committee. Depending on interested student’s opinion science clubs
membership list formulated. In case of executive committee formation election process are being followed
where all members, teachers and possibly with head master general meeting held in a room. Therefore new
committee is being elected to operate science club activities by direct voting against different post candidate.
In same process science club has been formed in 2018.
2. Annual activities planning of science club:
Annual activity plan is made in order to implement various science club activities successfully. Basically
Executive member of science club, interested general member, and advisory body attend in the annual
planning meeting. In this planning various year long activities, specific time schedule for implementation, and
responsibility of the members is being predetermined in this meeting in light of organization’s objectives.
Therefore schedule plan hang up with paper/art-paper/banner in a suitable place whether every student of the
school can see and get known about it. In same process Annual work-plan has been formulated in 2018.

Planning meeting of Science Club at Razabarihat Girls High school
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3. Science related wall magazine: In high school level institutions under project, wall magazine is an
important medium for showing creativity and talent of the students. It is an effective method for making student
habituate about writing, drawing and newspaper reading from the childhood. Club members remain active with
these activities. New scientific innovation, poem, story, documentary of science clubs, problems of local area
etc publish through wall magazine. Science clubs formulate seven/nine noted wall magazine publish
committee. Wall magazine also motivates student to write and those collected in specific time period. By
collecting writings those publish in wall magazine after inspection. Wall magazine put up in a suitable place in
respective schools whether everyone can see.

4. School based science fair and quiz competition: In project implementing institutions science club
leadership organize science fair as an extra curriculum activity along with the regular educational activities.
Science fair is creating science practicing opportunity for students. As a result students are getting interested
about science education, erasing their fear and creating science friendly environment. Through fair students can
prove and show presentation their study book theory and rules, in this way student are presenting innovative
research based theories. This helps to improve their presentation capacity. To organize school base science fair
one science fair organize committee formed in every school. This committee formulates planning and budget of
science fair. For making science project respective schools science club help them. According to schedule time
science fair held in those schools. Quiz Competition: Projected schools also organize Quiz competition. With
quiz competition students get habituate about reading knowledgeable book along with text book and it’s create
knowledge practice environment. As a result student’s knowledge about International topics, history, science
etc are increasing and they can easily participate in competitive exam. During science fair quiz competition also
held with interested students.

School based Science Fair at A.F.G. Girls High School

5. “CCBVO-BFF inter-school science fair — 2018” preparation meeting:On 23™ October, 2018 “CCBVO-
BFF inter-school science fair — 2018 preparation meeting held in Huzrapur school conference. With financial
help of CCBVO this meeting held where Md. Abul Kalam Azad, Head teacher of Huzrapur act as president of
the meeting. For organizing CCBVO-BFF inter-school science fair — 2018 successfully every educational
institution head, local people representatives, civil society representatives and aide organization attend the
meeting. In that meeting fair management committee formation, budget, date, guest selection, decoration,
participants etc decided with every ones opinion.

6. CCBVO-BFF inter-school science fair — 2018:0n 25" 2018 daylong “CCBVO-BFF inter-school science
fair — 2018” held in Huzrapur School premises and Jamilur Rahman, President of Aristotle Science Club act as
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chairman of the program. Md. Isahak Ali Biswas was present as a chief guest in the ceremony. All science
clubs present their best innovative project in the fair. Statistical data enclosed at the end of description.

Sl

Upazila Chairman Mr. Ishaq gives his Speech of Chief Guest
in Inter School Science Fair at Huzrapur High School premises

7. Strategic planning meeting for self-reliant science club: The main purpose of the strategic planning
meeting is to increase science clubs capacity, so they can run self reliantly. Science club representatives,
teachers, MCC representatives, guardians and prominent local people attend in the meeting. Here main
discussion was how science clubs can operate their activities independently, how respective schools can help
and local people can help them.
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Strategic planning meeting of science club at
Premtoly Girls High School
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8. Regular meeting of science club: Different activities for strengthening clubs are implemented by
conducting regular meeting of science clubs. This meeting can held weekly, monthly, and Tri-monthly. General
body of the science clubs decides the interval time period.

3.2.6. Project Target and Achievements:

Sl. | Activities name Target | Achieve Population
1. | Reformation of science General Committee Executive Committee
clubs: General and Girls Boys | Total Girls Boys Total
Executive Body. 40 40 3952 2602 6554 317 208 525
2. | Annual Work-plan Girls Boys Total
formulation 40 40 896 604 1500
3. | Wall Magazine Publish 80 80 920 680 1600
41, Guardians Students Total
School based Science Fair Female Male Girls Boys
80 80 1135 1420 16300 14190 33245
4.2. | Quiz Competition 80 80 0 0 3100 2100 5200
5. | Strategic planning Girls Boys Total
meeting 01 01 02 33 35
6.1. | Inter-school science fair Female Male Total
preparation meeting of
Head Teachers 01 01 02 33 35
6.2. | Collected donation for Institution/ Individual Name Amount
Inter-School science fair- SCCBVO...cti i = 75,000
2018 - Mayor, Kakhonhat Municipality ....... = 30,000
- Huzrapur High School.................... = 30,000
- Chairman, Rishikul Union............... = 30,000
- Chairman, Goagram Union.............. = 10,000
-Local Donation.......cccoceeviuienannnn.. = 100,000
7. Inter School Science fair | 01 01 Guardians Students Total
Female Male Female | Male
300 800 3000 4000 8100
8. | Regular meeting of 430 447 Female Male Total
science clubs 2781 1820 4680
9. | Staff Meeting 12 12 Female Male Total
- 36 36
10. | Monthly report 12 12 - - -
11. | Tri-monthly report 12 12 - - -
12. | Science lab materials distribution:
Upazila name No. of institution Donor organization
Godagari 37 Bangladesh Freedom Foundation, A.F Mujibur Rahman
Foundation, Education Ministry.
Paba 6 A.F Mujibur Rahman Foundation.

Chairman & Chief Executive of CCBVO attend in a meeting
with Science Club leaders at Pakri High School
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3.2.7.

Results of Project Implementation:

Percentage of class X science students in 40 educational institutions of Godagari and Paba (2012 to 2018).

Total Students Students of class IX Science student of class  Percentage of
IX Class IX science
student
2012 3734 3525 611 590 138 202 28.30%
2013 3835 3573 681 569 154 214 29.44%
2014 4293 3932 770 699 220 224 30.22%
2015 4392 4266 702 778 214 296 34.45%
2016 6250 6023 1180 1103 396 403 34.99%
2017 8873 7765 1643 1460 605 559 37.51%
2018 8952 7936 1471 1418 538 571 38.38%
3500 -
3000 1 m Total Students of Class Nine
2500 -
2000 - _
1500 - m Total Science Students of Class
Nine
1000 -
500 - Average Science students of
0 - class nine
2012 2014 2016 2018
3.2.8. Project Output:
= 40 Science club has been formulated in 40 educational institutions, each year member is
increasing.

Proving text book theory and rules with low cost materials.

Members of science clubs attending different District, Divisional and National level science
related competition.

Every science clubs using their school laboratory.

Project Outcome:

In project implemented upazila 45 science established and about 70% of them running their activities self-
reliantly.

Educational institutions, Guardians, Local people, Local Administration and Local representative’s
awareness have increased and they are helping science clubs.

Institutions students doing well in various public exams and further they’re getting admitted Medical
College, Engineering University and universities.

In 2012 project implemented schools had 28.30% science students and in 2018 it stands 38.38%
Brief description of future plan:

By conducting evaluation CCBVO has divided science clubs in three categories.

1st grade 14 science clubs can obtain their activities without any support.

2nd and 3rd grade 13 science clubs has lacking of capacity and efficiency in case of obtaining their
activities. Additional support to increase capacity of these clubs will make them self-reliant.

Tow year based breezing phase implement is necessary to enhance 2nd and 3rd grade science clubs
capacity and efficiency.

40 science clubs will be followed up regularly.
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3.3.Community Legal Service (CLS)

3.3.1. Background: Under Community Legal Service (CLS) program CCBVO is organizing “Human Rights
Awareness Meeting” as well as provide legal support to the oppressed, marginal women and children and
disadvantaged ethnic people with its own initiative. The main objectives of the program are to ensure justice
for the oppressed and marginal people through legal awareness and social empowerment. At present this
program is being implemented among the beneficiaries of Rokkhagola Food Security and Promoting Science
Education programs.

3.3.2. Program Goal: Establishing law service rights of the oppressed, tenant and poor people.

3.3.3. Strategies/ objectives of the program:

= To build unity of the oppressed, marginal and ethnic people to establish their legal rights.

* To enhance legal aid opportunity for marginal women, child and ethnic people by erasing oppression,
discrimination, poverty and inequality.

= To raise awareness of socially neglected and remote area belonging people about their rights.

3.3.4. Working Area: All Upazila, Municipality and City Corporation of Rajshahi District

3.3.5. Achievements

Sl. Activities name Target Achievement Population

Female Male Total
1. | Human Rights Awareness Meeting 8 6 95 75 170
2. | Legal aid support 10 7 89 100 189
3. | Social arbitration 20 15 1050 1200 2250

3.3.6. Employee: Women: 0, Man: 01, Total: 01

3.3.7. Present activities: CCBVO raising awareness of the leaderships of different social organization
(Rokkhagola and Science clubs) about Legal aid services. If legal rights o the people hindered in any reason,
CCBVO provides advice where they can get free legal aid.

Human Rights Awareness Meeting at Agolpur Rokkhagola
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3.4.Campaign for Citizen Right to Information

3.4.1. Background: If Information rights law -2009 and people’s right to information ensured then govt.,
autonomous, non-govt. institutions Transparency and Accountability will increase, corruption will reduce and
good governance will be restored. Information Rights law will help to break secrecy traditions. Besides
people can be government development partner. By using personal or cluster of information people will
contribute to increase national production and socio-economic development of the country. So establish an
information right is an essential need. With this goal CCBVO formulate Right to Information Movement
Committee on 17" September 2011. This committee work as a brother organization of CCBVO.

3.4.2. Goal of the program: Capacity of people in acquiring information from government and non-
government institution enhanced

3.4.3. Objectives of the program:

= Accessibility of the people in different institution increased.

- Peoples’ organization transparency, accountability and good governance enhanced
3.4.4. Activities:

a) Awareness meeting on Right to information: CCBVO increasing Information right awareness among
various people’s organization such as Rokkhagola village Organization, School based science clubs. 5
awareness meeting held at different Rokkhagola and school level science club in 2018.

b) Participation in National, International meeting/seminar regarding Information Right:
Participation in Information fair and cultural ceremony — 2018: On 21-22 January, 2018 CCBVO
participate 2 days long Information Fair at Green Plaza, Rajshahi City Corporation.
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CCBVO stall in Information Fair 2018 at Green Plaza, Rajshahi City Corporation
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4, Other Important Activities

1. Blanket distribution among member families of Rokkhagola: Goagram union Parshad in collaboration
with CCBVO distribute 150 blankets to 150 ethnic people of 30 Rokkhagola on 11 January, 2018 at
Gunigram High School.

Blanket distribution among member families of Rokkhagola at Gogram UP

2. Participation in Donor organize Meeting, Training and Visitation:

- Training on Climate Change Science, Policy and Response:
2 Days long Training on “Climate Change Science, Policy and Response’ held On 8-9 November, 2018 at
meeting room NGO Affairs Bureau (3" floor), Plot# E/13/B, Agargao, Sher-E-Bangla Nogor, Dhaka-1207.
In that training Project coordination of Rokkhagola program was present.

- Workshop on Gender Sensitization, Non-Discrimination and Inclusion:
On 24-25 November, 2018 CSS Consultant Bangladesh organizes ‘Workshop on Gender Sensitization,
Non-Discrimination and Inclusion’ at CDP hope centre, Baroipara, Savar, Dhaka with support of the Bread
for the World, Germany. 20 member organizations staffs attend in this workshop. From CCBVO
Rokkhagola project’s training coordinator Mahabub Zaman Topon and organizer Jhorna Lakra attend the
workshop.

Non-Discrimination and Inclusion

f Bread for the World, Ge. "

Jhorna Lakra participate in the Workshop on Gender Sensitization,
Non-Discrimination and Inclusion at CDP hope centre, Savar, Dhaka
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- Capacity Building Training for Staff of NCC,B Members on Lap:
On 18" December, 2018 daylong ‘Capacity Building Training for Staff of NCC,B Members on Lap’ held
at NCC,B secretariat, Shaymoli, Dhaka. Training Coordinator of CCBVO Rokkhagola program Mahabub
Zaman Topon attend in the training.
- Visit to Kathmandu, Nepal on Lap (Local Adaptation Plan) for NCC,B Members:
On 19-22 December, 2018 NCC,B along with member organizations representatives Local Adaptation
Plan (LAP) Nepal visit conducted. Training Coordinator of CCBVO Rokkhagola program Mahabub
Zaman Topon attend the visit.
3. Participation in Samakal-BFF Science Innovation Fair-2018:
CCBVO’s PSE project representatives attend ‘Samakal-BFF Science Innovation Fair-2018’ on 23"
January, 2018 at Daffodil International University.
4. Participation Information Fair and Cultural Ceremony-2018:
CCBVO participate ‘Information Fair and Cultural Ceremony-2018 with separate stall on 21-22 January at
Green plaza, Rajshahi City Corporation.
5. Awareness meeting on Uterus Cancer:
Diam Foundation organize awareness meeting on Uterus Cancer 27 January, 2018 at Nanking Hall
Rajshahi. CCBVOQO’s Project coordinator attends in that meeting.
6. AF Mojibor Rahman Foundation visitation in Education project:
AF Mojibor Rahman Foundation, Dhaka visit PSE education project on 4-6 February 2018.
7. Field Visitation by AF Mojibor Rahman Foundation:
AF Mojibor Rahman Foundation, Dhaka visit working area of CCBVO on 4-6 February 2018. In this
visitation Md. Chowdhuary Toiab Tazammul, Executive director of AF Mojibor Rahman Foundation visit
10 schools and 1 Rokkhagola shishu pathshala.
8.  Workshop on Sustainable Development:
Gono Sakkhorota Ovijan and So-Unnoyan organize workshop on Implementation of 4 and 6 no. points of
Sustainable Development on 7 February 2018 at Master chef conference room with financial help of
WaterAid.
9. 39th Nation Science and Technology Fair — 2018 (Upazila Level):
CCBVO attend ‘39" Nation Science and Technology Fair — 2018 (Upazila Level)’ on 21-23 February,
2018 at Godagari Upazila premises.
10. Participation in Ethnic Community Handicrafts and Cultural Fair — 2018:
On 23-25 February, 2018 Ethnic community Cultural Academy organizes 3 days long ‘Ethnic Community
Handicrafts and Cultural Fair- 2018°. CCBVO participate in this fair with own separate stall and also attend
Discussion meeting and Cultural ceremony.

=

Rokkhagola Cultural Team participate in Ethnic Community Handicrafts and Cultural Fair — 2018
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

Inauguration of District Commissioner:
On 8 March, 2018 CCBVO attend in Inauguration meeting of New District Commissioner SM Abdul

Qudir.

National Disaster Preparation Management Day:

On 10 March, 2018 Rajshahi District administration, Disaster Management Ministry and other Non-
government organization observe ‘National Disaster Preparation Management Day’. District Commissioner
SM Abdul Quadir led a rally which starts from Govt. Madrasa Schools and came to end at Govt.
Laboratory School. Discussion meeting and Disaster preparation trial held in Govt. Laboratory School.
CCBVO Participate in this program.

Participation in Development Rally:
On 22 March, 2018 Rajshahi district administration organizes a rally celebrating for Bangladesh to become

‘Lower Middle Income Country from Lower Income Country’. CCBVO attend rally on this occasion.

39th National Science and Technology Fair- 2018 (District Level):
On 28-30 March, 2018 CCBVO participate 3 days long ‘39" National Science and Technology Fair- 2018

(District Level)’.

Field Visit of Executive Committee:
On 2" April President and General Secretary of CCBVO visit 3 Science club.

Field Visit by Bangladesh Freedom Foundation:
On 8 May, 2018 Bangladesh Freedom Foundation representatives Morsed Alom, Program Officer Visit 3

Science club under PSE project.

Evaluation of Promoting Science Education Project:
On 9 May, 2018 evaluation of CCBVO’s PSE project conducted. In this evaluation Md. Kamaruzzaman

and Mashuk Ahamed plays role as monitor. For evaluating project FGD conducted with Science club
executive committee, general student and guardians, civil society as well as individual interview taken form
Science clubs executive committe members, Head teacher, Science teacher, Upazila High School Education
Officer.

Annual General Meeting of CCBVO:
On 12 May, 2018 Annual General Meeting of CCBVO held at Cookijer Chinese Restaurant, CNB,

Rajshahi.

Participation in National Fishery Week- 2018:

On 18 July, 2018 Ministry of Fishery and District Administration organize “‘National Fishery Week- 2018’,
19 July District commissioner SM Abdul Quadir led a rally and the programs comes to an end with
discussion meeting. In this program chief guest was Md. NU-Ur-Rahman, Divisional Commissioner.
CCBVO attend in this program.

Media-CSOs Interaction meeting:
On 19 July Media-CSOs interaction meeting held towards Independent and Neutral media. Chief Executive

of CCBVO attends in this interaction meeting.

Protici- BFF Stipend Cheque Distribution Program:

CCBVO organize ‘Protici- BFF Stipend Cheque Distribution Program’ on 8 August, 2018 at Premtoli
Sukbasia High School Godagari. Alhaj Omar Faruk Chowdhury, MP, Rajshahi-1 was present in this
program as a chief guest; here 16 students got stipend cheque.

Visit of Donor Organization:

Donor Organization Bread for the World’s Consultancy Support Service (CSS), Lead Consultant Gobindha
Shaha visit Rokkhagola Sustainable Food Security Program activities on 11-14 August, 2018.

International Literacy Day 2018 observation:

On 8 September, 2018 District Administration observe ‘International Literacy Day 2018 observation’.
District commissioner SM Abdul Quadir led a rally and the programs come to an end with discussion
meeting. In this program chief guest was Md. NU-Ur-Rahman, Divisional Commissioner. CCBVO attend
in this program.

Anti-Drugs Campaign:

On 8 and 20 September, 2018 CCBVO organize Anti-Drugs rally and conduct campaign against Drugs
business and consumption at Dainpara and Pathorgata Rokkhagola Village organization.
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25.

26.

27.

28.

29.

30.

31.

Rokkhagola ethnic people support to help flood affected people of Chor Ashariadho:
On 20 September, 2018 30 Rokkhagola organizations give 323 kg. Rice to the UNO and Upazila Chairman

in order to help flood affected people.
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Ethnic people of Rokkhagola providing rice Upazila administration for helping
flood affected people of Chor Ashariadho

Participation in 4th National Development Fair:
On 4-6 October CCBVO participate ‘4™ National Development Fair’ organize by district administration.

Participation in International Disaster Mitigation Day 2018:
On 13 October Rajshahi District Administration, Ministry of Disaster Management and Non-govt.

organization organize a rally and discussion meeting in order to observe ‘International Disaster Mitigation
Day 2018’. CCBVO participate in this program.

Sari distribution to the Rokkhagola Villages:
Alhaj Omar Faruk Chowdhury, MP, Rajshahi-1 provide 600 sari to the cultural teams of the Rokkhagola

organization. On 3 November these Sari distributed to the Cultural team members.

Participation in Upazila Administration meeting:
CCBVO was present in 12 Coordination meeting held by Upazila Administration.

NGO Coordination meeting, District Commissioner Rajshahi:
NGO coordination meeting held in every month’s last week which organize by district administration.

District Commissioner obtains Chairmanship in this meeting. In every month two organizations provide
power point presentation on their activities. CCBVO provide power point presentation on its ongoing
programs.

Sharing Meeting:

On 24 December, 2018 CCBVO attend sharing meeting of BLAST at Rajshahi Unit Office.
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9: Annual Income - Expenditure (January - December, 2018)

Program cost:

Description - Description -

Cash in hand 67.00 CCBVO AGM 47,032.00
Bank balance 2981.72 Executive Committee Meeting 2805.00
Sub-total 3048.72 RSFSP Program implementation 40,37,541.44
PSE Program implementation 9,98,300.00
Members Subscription 3,19,300.00 Day observation 7000.00
Local donation 4,00,000.00 Transportation 22,368.00
Sub-total 7,19,300.00 Inter-school Science Fair 91,900.00
Ethnic community fair 4500.00
BftW Donation 39,561,541.44 Information fair 8900.00
BFF Donation 998,300.00 Subscription to Govt. 3000.00
Village organizations Donation 86,000.00 Cultural instrument purchase 1,00,000.00
Bank interest 4109.05 Office furniture fixture purchase for 2,00,000.00
Cultural development Centre
Sub-total 50,39,950.49 Management cost:
Computer purchase 40,700.00
Miscellaneous Income (Old 1350.00 Computer repairing 10,100.00
Newspaper sale)
Sub-total 1350.00 Office rent(Cultural development 33,000.00
Centre)
Office repair(Cultural development 3600.00
Centre)
Salary: Director Program 1,30,000.00
Printing and Stationary 2,688.00
Telephone, postage, Email 400.00
Entertainment 7122.00
Dormitory cost 1200.00
Bank charge 4330.90
Closing balance
Cash in hand 2,082.00
Bank deposited surplus 5,079.87
Total 57,63,649.21 Total 57,63,649.21

29| Page CCBVO_ Annual Report- 2018




Governing body of CCBVO

According to the organizational constitution CCBVO has a General Body (GB) consisted of 29 members and an
Executive Committee (EC) with seven members to control the organization.

A) General body: General body is highest platform of the organisation; the committee members shall have the
right to participate and vote in election of EC, which has been for three years of period. This committee is consisted
by life members and general members. General committee normally approves annual budget, income and
expenditure statement and decisions of executive committee, annual plan of the organization. This committee has
the authority to take any final decision for the betterment of the organization. Usually General Body meeting of
CCBVO shall be held once in every calendar year, but special meeting of the committee could be arranged and all
type of meeting called by General Secretary with the concurrence of the executive committee.

B) Executive committee: Executive committee is responsible to execute all approved decision and programs of the
General Committee. The Executive Committee meeting shall hold quarterly and also special meeting of the
committee could be arranged by General Secretary with the consent of the Chairman. The executive committee
shall be responsible for staff recruitment, annual budget preparation, controlling discipline of the organization,
collecting fund for project implementation, keeping income and expenditure statement to place in the general
meeting for necessary approval.

Executive Cummittee and General Body

Name of the member with parents | Address | Photographs

Executive Cummittee Members

1. Md. Mojammel Haque,
Chairman, CCBVO
Father: Late Monir Uddin
Mother: Late Fuljan Begum

Kadirgong Dorikhorbona
Post: Rajshahi Cantonment, Boalia,
Rajshahi City Corporation, Rajshahi.

2. Arifa Begum,
Vice-Chairman, CCBVO
Father: Late Doc. Farhad Ali
Mother: Late Lotifa Begum

House No.75, Boshpara,
Post: Ghoramara-6100, Boalia
Rajshahi City Corporation, Rajshahi.

3.Md. Sarwar-E-Kamal,
General Secretary, CCBVO
Father : Late Azaharul Islam
Mother : Late Begam Sobura

House No.79, Mahishbathan, Post.
Rajshahi Court-6201, Rajpara, Rajshahi
City Corporation, Rajshahi.

4. Monira Rahman Mithi,
Assistant General Secretary, CCBVO
Father:S.M. Moklesur Rahman
Mother: Monowara Begum

Terokhadia,

Post Office: Raj-Cantonment, Rajpara,
Rajshahi City Corporation,

Rajshahi.

5. Khondokar Md. Abul Kalam Azad,
Treasurer, CCBVO
Father: Late Foyaz Uddin Khondokar
Mother: Moriam Begum

House No.79, Sopura(Miapara)
Post: Sopura-6203, Boalia
Rajshahi City Corporation Rajshahi.

6. Mst. Tahera Khatun,
Executive Member,CCBVO
Father: Muho. Shadul Islam
Mother: Laila Arzumand Banu

B 303, Upashohor,

Post Office: Sopura,Boalia,
Rajshahi City Corporation,
Rajshahi.

7. Sri Roghunath Singh
Father: Late Sri Peari Singh
Mother: Srimoti Poddomoni Singh

Village: Golay,
Post: Dhorompur,
Upozila: Godagari,
Dist: Rajshahi.
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Name of the member with parents

Address

| Photographs

General Body Members of CCBVO

8. AM M Ariful Haque, Chairman, CCBVO

Father: Late Doc. Md. Azizul Rahman
Mother: Mos: Anowara Khatun

House No0.272, Sepay Para,
Post: Rajshahi-6000, Rajpara
Rajshahi City Corporation, Rajshahi.

9. Dr. Chowdhury Mohammad Sarwar Jahan,

Professor, University of Rajshahi,
Father: Late Chowdhury Shamsul Alam
Mother: Late Nurjahan Begum

Tikapara, Post Office: Ghoramara-6100,

Boalia, Rajshahi City
Corporation,Rajshahi

10. Md. Abdus Samad
Father: Late Balajan Sarkar
Mother: Late Suratan nessa

House No.255, Terokhadia
Post: Cantonment-6202 Rajpara,
Rajshahi City Corporation, Rajshahi.

11. Dominika Marandi
Father: Late Peter Choron Marandi
Mother: Late Agnesh Tudu

Aligong, Post: Miapur-6201,
Poba, Rajshahi.

12. Md. Saiduzzaman Sipon,
Father: A.B.M Abdur Roshid
Mother: Mos: Mojida Begum

Raypara,
Post: Sopura-6203,Shahmukdum
Rajshahi City Corporation, Rajshahi.

13. Dr. Mahbuba Kaniz Keya,
Professor, University of Rajshahi,
Father: Shoheed Mir Abdul Quiyum
Mother: Professor Mashtura Khanom

Motihar, Post Office: Rajshahi
University, Motihar, Rajshahi City
Corporation, Rajshahi

14. Sogir Mostofa
Father: M.A Salam
Mother: Sahida Begum

Section-6, Block-A, Lane-3,
House No-29,
Mirpur, Dhaka-1216

15. Sri Rampodo Mondol
Father: Late Pochon
Mother: Sorola

Village: Choytonnopur,
Post: Rajabari Hat,
Upozila: Godagari,Dist: Rajshahi.

16. Kazi Shahed-Ul- Haque
Father: Late Alaul Haque
Mother: Mst. Papia Begum

Munshidanga,

Post Office: Ghoramara, Boalia,
Rajshahi City Corporation,
Rajshahi

17. Soyad Khaled Samms
Father: Late Soyad Joynul Abedin
Mother: Soyada Setary Begum

House No0.99, Kazihata,Greater Road
Post: Rajshahi GPO-6000. Rajpara
Rajshahi City Corporation, Rajshahi.

A

A

(1

18. Jannatul Ferdosh
Father: Late Ajharul Islam
Mother: Late Sobura Begum

House No.F-1244, Sagorpara
Post:Ghoramara-6100, Boalia
Rajshahi City Corporation, Rajshahi.

19. Md. Soriful Islam Badol
Father: Late Md. Muntaj Ali
Mother: Sarjina Begum

Mollah para,
Post: Rajshahi Court-6201, Rajpara
Rajshahi City Corporation, Rajshahi

20. Dewaon Ekbal Un Nobi
Father: Late Asmot Ulla Mea
Mother: Amina Khatun

Sagorpara,
Post: Ghoramara-6100, Boalia
Rajshahi City Corporation, Rajshahi.

31|Page CCBVO_ Annual Report- 2018




Name of the member with parents Address Photographs
21. Asadul Islam House No0.273, Keshobpur,
Father: Late Ashraful Islam Post: GPO-6000, Rajpara,
Mother: Oheda Khatun Rajshahi City Corporation, Rajshahi. : j
22. Srimoti Kajol Minj Village: Kanto pasha
Father: Late Jetan Minj Post: Rajbari Hat,Upozila: Godagari, ¥
Mother: Late Monjuri Toppo District: Rajshahi i

23. Soyad Sofique
Father: Soyad Eyasin
Mother: Nurunnessa

Sostitola,
Post: Ghoramara-6100, Boalia
Rajshahi City Corporation, Rajshahi.

24. Koishila Gogar
Father: Suknath Gojar
Mother: Sodas Minj

Village: Shahana para
Post: Rajbari Hat, Upozila: Godagari,
District: Rajshahi

25. Md. Abul Kalam Azad
Father: Late Mohommod Ali
Mother: Mst Kulsum Begum

Village: Palpur,
Post: Dhorompur,
Upozila: Godagari,
Dist: Rajshahi.

26. Md. Nasim Akter,
Father: Rustom Ali Korayshi
Mother: Kamrun nesha

House N0.250, Laxmipur Vatapara
Post: GPO-6000, Rajpara
Rajshahi City Corporation, Rajshahi.

27.Doc. Md. Alauddin
Father: Late Moslem Hossain
Mother: Mst Jahanara Begum

Mohisbathan,

Post Office: Rajshahi Court, Rajpara,
Rajshahi City Corporation,

Rajshahi.

28. Joseph Hasdak
Father: Late Roshik Hasdak
Mother: Balemoni Murmu

Bhatapara,

Post Office: GPO-6000, Rajpara,
Rajshahi City Corporation,
Rajshahi

29. Md. Abdus Samad Mondol
Father: Late Ahamod Ali Mondol
Mother: Late Julekha Begum

Bohorompur,

Post Office: GPO-6000, Rajpara,
Rajshahi City Corporation,
Rajshahi
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